* Code violations
— Large percent of multi-family vs. single-family properties
— 75-80 percent renters in both types of properties
— Over 200 rental apartment buildings

e Each community is different



* Code violations
— Bulk waste on streets and properties
— Trash and recycle containers left out on streets
— Condition of structures
— Tall weeds and/or grass

e Infrastructure
— Street, sidewalk, curb repairs needed

— Utility markings on streets/sidewalks
— Street lights not working



e Civic League has several committees that work together.
— Conservation (NRHA)

— Neighborhood Improvement (Zoning, Codes, Bulk
Waste)

— Clean & Green Willoughby (Recycle, Trash removal,
EARN S for Recyclng)



e WCL took active role to help improve community
— Established rapport with relative city of Norfolk Depts

— Quarterly review meetings to address concerns with city
attorney, Public Works (Operations, Codes, Refuse), city
councilman, WCL reps and police.

 Meetings reduced to twice/year, then “as needed”
* |dentify as urgent, high priority, watch list, etc

— Frequent drive around with codes to get a visual on
violations

— |dentify properties with frequent police calls
— Document issues in database with pictures



Submit “frequent abuser” list to city attorney.

WCL provides weekly report to DPW Operations for
bulk waste and to Norfolk CARES for code violations

— DPW performs weekly canvas of receptacles left on
street (issues warnings or fines)

e Reduced from over 100 to < 20 per week

Reduced reporting from over 200 to less than 20 per
week.

Reduced average open calls from 100 one year ago to
~20 currently (excluding street maint)



 Neighborhood Improvement
— learning about code and zoning regulations

— reviews Norfolk AIR monthly for actions and case
assignments

— reports stats to WCL at monthly meetings
— educates WCL members

Biggest obstacle —> Education of residents.



MICROSOFT
ACCESS
DATABASE



DATABASE TEMPLATE FOR TRACKING CALLS TO NORFOLK CARES

>
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Example: Building that has been boarded up for several years.

29 Initial Review Date  Notified Call Center  Last Review High Priority [] Dumpster [] Debris @ Street [ Street Maint Ll

6/7/2011 6/16/2011 W01 aned Urgent Debris @ Property [

Violation: Boarded up house (600002753)

Action: B/16/11- Call Center Notified. Motes: 3/11-Condemnation notice issued. inspector to follow up
7/14/11 - Gave to lohn M. on urgent list 7/18/11
5/29/12 - (lohn) Demo letter sent that got the owner's attention. Owner B/2/11 - Resend to lohn for update
called and he was given a couple more weeks to provide a work plan. 10/15/11 - email to request status of followup on 10/7/11
/27412 - The owner of 528 WOV hired an architect. The architect has 10/18/11 - a follow up inspection was conducted on October 7,
submitted 2 plan that is being reviewed. 2011 and the inspector is scheduled to return to the property

November 29, 2011 to follow up on the conditions.

1/12/12 - Reguest status update from Norfolk CARES based on
follow-up inspection of 12/1/11

4{24/12 - Ride around with lohn. Bldg on derelict structure list
4/27/12 Email from John_This is a Derelict Structure (D5) case. The
follow-ups notethat the neighborhood inspector continues to
monitor the property. The DS noticeexpires on May 5.

7/24/12 - Per John, this property is a 2012 Derelict Structure Case.

Code Info; A - 600002753 lots of insufficient progress and followup inspection (3/15/06 - 9/17/12)
H- 000013230 - 7/27/02 - 8/2/00 - trash and debris
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Example: Condo with rotting wood siding and peeling paint.

Initial Review Date  Notified Call Center  Last Review High Priority []  Cumpster [ Debris@ 5treet [ ctrept Maint

6f22/2011 /372012 117242012
1 3l 12 Case Assigned Urgent Debris @ Propeny []

Violation: S5iding on East side of bide not facing street in disrepair, paint peeling, rotting wood etc. Siding facing street is new cedar-shake and give appearance
that entire bldg has been resided. (1200009573)

Action: ©5/30/11 - Notified Call Center Motes: Owned by Sunshine Properties LLC, Cudjoe Key, FL
7/14/11 - Gave to lohn M. onurgent list 10/15/11 - emazil requesting status
11/28/11 - New case created for investigation and action assigned to 11/25/11 -email norfolk cares for status
Inspector Doris Hicks Roberson 1/12/12 - No case assigned. Sent email to Norfelk CARES for status
1/3/12 - no case assigned yet (what was 1100019293 far?)
5/22/12 - Email lohn M. for update 2/29/12 - Norfolk CARES said they cannot cite the bidg since it is
6/3/12 - notify call center individuai condos w/ sep addresses. Contact Doris Roberson if
11/1/12 - Per John M. - Condo Assoc has agreed to contract the siding questions. Sent Doris email asking who is responsible for
repair. maintenance. Mo response asof 3/9/12

3/20/12 - Gave pics to John M.
4/24/12 - Ride around with John.
11/1/12 - Email Norfolk CARES for update on 10/16/12 inspection.

Code Info: A - 1200009573 CEC (6/5/12-10/16/12)
H- 1100019293 CEC 12/20/11), 1100008942 Weeds (6/10/11), 1000017991 trash and debris (11/29/10), 1000017717 - follow-ups (11/16/10 - 2/28/11)




wov

Example: Street maintenance.

LAl Initial Review Date
B/3/2012
Violation: sidewalk and curk damage

Action: 8/3/12 - Notify alice Kelly
Code Info:

MNotified Call Center
B/3/2012

Last Review

High Priority []
Case Assigned [

Notes:

Dumpster [
Urgent 7

Debris @ Street [

Debris @ Property [

Street Maint

240 Initial Review Date
Bf3/2012

Violation: curb damage

Action: 8/3/12 - Notify Alice Kelly
Code Info:

Motified Call Center
Bf3/2012

Last Review

High Priority []
Case As=signed []

Notes:

Dumpster []
Urgent 7

Debris @ Street []
Debris @ Property [

Street Maint

1040 Initial Review Date
8/3/2012

Violation: curb damage

Action: 8/3/12 - Notify Alice Kelly
Code Info:

Motified Call Center
Bf3/2012

Last Review

High Priority []

Case Assigned []

Notes:

Dumpster [
Urgent 7

Debris @ Street []
Debris @ Property. []

Street Maint



LIGHT POLES FOR WILLOUGHBY SPIT

(by street name)

STREET STREET POLE REVIEW REMARKS
NUM MAME NUM DATE
NO522 SA41 7/9/2012 TIDEWATER AND WOV

9700 13TH View MNO522BG93 10/12/2011

9700 13TH View NO522BG98  10/12/2011

9700 13TH View NO522BG97  10/12/2011

9629 14TH VIEW NO522 AFA2 10/12/2011 CORMNER BAYVILLE ST AND 14TH VIEW - LIGHT
GOES OFF AND ON

ATH VIEW MNO522 RAS3 1/22/2012 NE CORMER OF STATEN AND 4TH VIEW

OFF/ON [NO522RAT747)

9600 A4TH VIEW MNO522 RAS3 7/9/2012

1345 BAYVILLECT NO522 AF99 10/12/2011 CORMNER BAYVILLE ST AND BAYVILLE CT

1275 BAYVILLEST MNO522 BE92 10/12/2011 13TH VIEW BOAT RAMP. 3-LIGHT POLE @
PIERS. LIGHT FACING NAVAL BASE

1407 BAYVILLEST NO522 AF18 10/12/2011

1425 BAYVILLEST NO422 YF14 1/22/3012 EMPTY LOT - LIGHT OUT

1435 BAYVILLEST NO422 XF14 7/9/2012 WEST END OF EMPTY LOT

1455 BAYVILLEST NO422 XF55 10/12/2011

1459 BAYVILLEST NO422 XF34 10/12/2011

1525 BAYVILLEST MNO422 WF27  10/12/2011 I-64 EXIT AT MARINA

1537 BAYVILLEST NO522 BE28 10/12/2011

BAYVILLE ST. NO522 BEST 9/13/2012 BOAT RAMP ENTRANCE, MIDDLE LIGHT ON

POLE

1501 LEA VIEW MNO422 XH23 10/12/2011



LIGHT POLES FOR WILLOUGHBY SPIT

(by pole number)

POLE STREET STREET REVIEW REMARKS
NUM NUM NAME DATE
WOV 9/13/2012 ~ NORTHWEST END OF SARAH CONSTANT PARK (END
CLOSEST TO THE CAMEL)

NO422 WF27 1525  BAYVILLEST 10/12/2011  1-64 EXIT AT MARINA

NO422 WGE2 1501 WOV 10/12/2011 AT I-64 WB ENTRANCE

NO422 WG34 1518 WOV 7/9/2012

NO422 XF14 1435  BAYVILLEST 7/9/2012  \WEST END OF EMPTY LOT

NO422 XF34 1459  BAYVILLEST 10/12/2011

NO422 XF55 1455  BAYVILLEST 10/12/2011

NO422 XG32 1451 WOV 7/9/2012

NO422 XG35 1500 WOV 10/12/2011  CORNER 15TH AND WOV

NO422 XG4 1438 WOV 10/12/2011  CAME ON WHEN PULLED UNDERNEATH

NO422 XG84 1438 WOV 1/22/2012  LIGHT OUT

NO422 XH23 1501  LEA VIEW 10/12/2011

NO422 YF14 1425  BAYVILLEST 1/22/2012  EMPTY LOT - LIGHT OUT

NO422 YG24 1424 WOV 10/12/2011

NO522 AD92 603 WOV 7/9/2012

NOS522 AF18 1407  BAYVILLEST 10/12/2011

NO522 AF42 9629  14TH VIEW 10/12/2011  CORNER BAYVILLE ST AND 14TH VIEW - LIGHT GOES

OFF AND ON
NO522 AF99 1345  BAYVILLECT 10/12/2011  CORNER BAYVILLE ST AND BAYVILLE CT
NO522 AGA2 1401 WOV 10/12/2011  CORNER 14TH AND WOV



STATS
6/1/11 to 10/31/12

A B L D = F G H [ o K I
Weeds/ Street Prop Trash Street Street

1 2012 Opened Closed Grass Debris Debris Urgent Refuse Recep Maint Lights Total
2
3 JAN 31 28 0 20 6 0 8 0 0 13 106
4 |FEB 55 46 0 37 6 0 3 1 148
5 |MAR 86 84 0 52 iV 0 7 2 0 248
& APR 103 70 5 29 15 5 1 5 0 233
7 MAY 145 119 34 63 13 1 2 4 0 381
8§ JUN 97 146 59 50 12 0 3 16 1 384
5 JUL 53 50 5 21 5 0 3 4 1 22" 164
10 AUG 49 46 9 24 4 0 3 1 9 145
11 SEP 64 T4 13 44 5 0 1 0 0 g” 210
12 |OCT 50 60 8 40 3 0 1 0 0 162
13 NOV
14 | DEC
15
16 Yr Total 733 723 133 380 86 6 32 32 12 44 2181
17
18 Cum Totals
19 2012 733 723 133 380 86 6 32 32 12 44 2181
20 2011 549 508 87 258 66 19 27 0 0 47 1514
21 | 3695
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